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Disclaimer

This presentation and the commentary provided with it is prepared for and addressed only to the Company's shareholders as a whole and to no other person.
The Company, its Directors, employees, agents and advisers accept and assume no liability to any person in respect of this presentation and the associated
commentary save as would arise under English law. Statements contained in this presentation and associated commentary are based on the knowledge and
information available to Capita’s Directors at the date it was prepared and therefore facts stated and views expressed may change after that date.

This presentation and any materials distributed in connection with it may include forward-looking statements, beliefs, opinions or statements concerning
risks and uncertainties, including statements with respect to Capita’s business, financial condition and results of operations. Those statements and
statements which contain the words "anticipate", "believe", "intend", "estimate", "expect" and words of similar meaning, reflect Capita’s Directors' beliefs
and expectations and involve risk and uncertainty because they relate to events and depend on circumstances that will occur in the future and which may
cause results and developments to differ materially from those expressed or implied by those statements and forecasts.

No representation is made that any of those statements or forecasts will come to pass or that any forecast results will be achieved. You are cautioned not to
place any reliance on such statements or forecasts. Those forward-looking and other statements speak only as at the date of this presentation. Capita
undertakes no obligation to release any update of, or revisions to, any forward-looking statements, opinions (which are subject to change without notice) or
any other information or statement contained in this trading update. Furthermore, past performance cannot be relied on as a guide to future performance.

No statement in this presentation or associated commentary is intended as a profit forecast or a profit estimate and no statement in this document should be
interpreted to mean that earnings per Capita share for the current or future financial years would necessarily match or exceed the historical published
earnings per Capita share.

Nothing in this presentation or associated commentary is intended to constitute an invitation or inducement to engage in investment activity. This
presentation and the associated commentary does not constitute or form part of any offer for sale or subscription of, or any solicitation of any offer to
purchase or subscribe for, any securities nor shall it or any part of it nor the fact of its distribution form the basis of, or be relied on in connection with, any
contract, commitment or investment decision in relation thereto. This presentation does not constitute a recommendation regarding any securities.
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Section 1

Introduction

CAPITA




Our management team

Chris Baker Stefan Maynard Alistair Scullion
Executive Officer, Finance Director, Strategy & Marketing Director,
Capita Software Capita Software Capita Software
» Joined end of 2016 » Joined end of 2013 » Joined end of 2016
* Previously Executive Director * Previously VP Finance at  Previously MD of consulting,
at Xchanging Logica/CGlI for 12 years analytics and software at
* Prior, 17 years at Oracle * Prior, 7 years at ICL/Fuijitsu Experian for 12 years

* Prior, 10 years experience at
IBM and Barclays
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Key messages from today

Well established products
with market leading positions

Divisional transformation
programme now in 3 year

Stronger operational platform will
support growth and innovation

Improving financial
performance

CURCURCUNY
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Specialist, need deep domain
expertise to win

Creating a single
software company

>1,000 software developers in India,
£80m of investment

Profitable, repeatable growth with
strong cash flow generation
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Capita strategy recap

Transformation driven by things that we control

e Fix the basics
e Costout

* Improve challenging contracts

Rights issue and disposals raised £1.1bn in 2018

* Reduced leverage

e Allow usto increase investment

Focus on digitally-enabled business services

* With good market positions and growth potential
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Tech-led

People-led

Specialist

Offshore software

IT services

Digital
transformation

Specialist
domestic
outsourcing

Blue collar
outsourcing

AN
Lower margin “\_ Higher margin .7

activities “S._activities_ 7
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Scalable, repeatable products and digitally-enabled BPO

Enterprise software products

Built once and sold many times

ntegra.

helpin L , @

inspive

AMTSybex®

Part of Capita plc

by Capita
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Capita proprietary or third party software

Create the best outcome for our customers

e Configured Capita
software delivering BPO

PO enabled by bespoke
digital platforms

Standards
& Testing
Agency

(¥ TV LICENSING

V| Gebier "
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Capita Software provides a significant profit and opportunity contribution to Capita

Capita Software division

Capita
Software
products

|

Configured
Capita
software
delivering
BPO

24% of

group profit*

Capita Software and
Digitally-enabled BPO

Capita
Software
products

Configured
Capita
software
delivering
BPO

BPO
enabled by
bespoke
digital
platforms

71% of

group profit*
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Capita Software - a snapshot

What we do

» Pure-play specialised enterprise software
business

* Serving sector specific and cross-sector
markets - UK and overseas

* Forms a differentiating component of the
digitally-enabled Capita offering

Strong UK market positions

Education #1
Emergency services #1

Utilities #1

Local government top 3

Financial metrics

£112m profit
with 27.8%

margin*

>T0% recurring

revenue

97%

UK revenue
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Market areas

Education

Emergency
services

Local government

Utilities &
transportation

Healthcare

Professional
& financial Services

Payments

Cross-sector
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Section 2

History and our business today

11| Capita Software investor event CA P I TA




History - siloed businesses

1990-2010

* Bought SIMS (Education)

* Built leading Local Government
software business

* Acquired IBS OPENSystems
(Local government housing)

* Acquired CHKS (Health
analytics)
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2010-2016

Acquired SunGard secure
information systems
(Emergency services)

Acquired AMT-Sybex (Utilities)

Acquired Clinical Solutions
(Health)

Acquired paypoint.net, Retain,
Eclipse, Barrachd and
Orange Bus

Formed new Software division

2017 /2018

New management team in place

Transformation programme
commenced

Significant investment allocated

Acting as one software
company...

CAPITA




Capita Software’s transformation journey

18 months ago... ... January 2019... ... by 2020

e 29siloed businesses AENEERNNENNENNNNNENNNENNNNNNENNNNNNNNNNNRNNNNNENR - One, pure-play, cloud-
Target operating model .
enabled business

* Sub-scale LTI T T T AN
dard Shared IT support centre * Benefits of scale
No standard processes gy gy wumumumumNENANENENENRNENEREREA 0 :
« Monolithic Digital development centre ‘ Stanc_lardlsed’ best
developments NNRRRERERNN NN RRR RN OOOOOOO000000000000 - Practice processes

Single customer support centre

. * Frequent 13 week
. Reactivesalesforce ~ NENNNNENEENENENENENENEEERERERERNRNR]OO000T qu W

. Demand generation capability release cycles
» Underinvestment ERRNEERERRRERRRERRRERRR]0O00000000000000000000 o proactive demand
In pI’OdUCt Sales transformation t
enerators
ENENEREENENENEENENENENENEENENENENENENEREEEEER 8
Shared services - HR, Finance, Compliance, Legal, Commercial e Continuous product
EEERREREEEEEC OO OO OO OO OO OO OO OO oOE0 investment

Software employee value proposition

Transformation journey
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Digital delivery centre - a world-class development capability

Product
managers
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v

Collaboration ii

Automation, Y]

Security, !\V :§

Dev Ops

Data driven insights

Digital delivery centres

. NN L7
[ BRI

Product
Management

Aha!

Service Management

servicenow

/A Azure

New Capabilities
Blockchain, IoT, etc

Portfolio
Management

@

Code & IP Repository Open-source repository
o ) H
GitHub GitHub
External connections
> | O Google Cloud
ol T
fgEramazon
B¥ webservices
Third parties
Software / specialists
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Campaign-led, fully metricated, demand generation marketing capability

Marketing Sales
campaigns growth

'AYAYAYA

Marketing Marketing Sales
Confirmed Qualified Qualified

Sales

Opportunity

Lead Lead Lead

F/F/

Nurture to Recycle

One CRM Real-time KPIs Maximising ROMI

15| Capita Software investor event CA P I TA




Deep domain expertise drives our value proposition

Critical
customer
process
Re-invest in Domain
product expertise

Sector-
specific
market

License and

recurring Software IP
support
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Deep domain expertise not easily replicable

High friction cost for customers makes these
products sticky

Provides high visibility and strong margin
Enables long term investment in product

Well placed to cross and up sell
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Multiplier effect at the intersection of our sector-specific and cross-sector products

Digital
UX/CX
-~
Messaging ERP
gateway
/ Sector- \
specific
Case market Resource
workflow planning
\ /
Social
media Payments
Analytics
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ONE Pav360
School -

admissions Payments

ERP
integra.

SIMS
Finance integra.

E.g. 1 - Education: E.g. 2 - Local government:

* Market leading MIS * Schools admissions
* SIMS Finance (Integra) * ERP (Integra)
* SIMS Pay (Pay360) * Payments (Pay360)
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When we innovate well, we make a big difference

(¢ 911eye will qa Local ... software reducing ‘claim to
change policing LGOI pay’ from 23 days to 9 days

in the United

States )

¢ Its propelled our digital
offering into the 21st

Chief Mark Tinitigan
South River Police
Department, New

Jersey century - we can’t wait to
continue the journey with
them. b))
Steve Curnow, SAHARA-.
POCA THONS Commercial Director at orco india
Sahara Force India formula one'team

Innovating at pace
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Section 3

Markets and growth opportunity
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The enterprise software market presents significant opportunity for growth
+7%
1.7

1
* Stronginherent growth as organisations seek
customer and cost advantage

2017 2021

UK enterprise
software market size
and growth £bn

* New waves of growth driven by technological
innovation - including cloud, Al, analytics, robotics,

+6% Internet of Things
p-a. 167.7

130.6 * Opportunity to leverage our market footprints and
internationally applicable products

US enterprise
software market size
and growth £bn

2017 2021
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Historic performance too reliant on mature products

Emergency Utilities &

E ion i
ducatio Services [Government| transport

Market i\g/@& 4@; &‘ii? @

position

Market stage Mature Mature Mature Mature
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Full portfolio includes growing markets

Professional
Healthcare | & Financial
Services

Emergency Utilities &

E ion i
ducatio Services [Government| transport

ek®€ &8 & @ @ 8 ¥ @&

#1 #1 Top 2 Niche Niche #1 Challenger Niche

Market stage  Mature Mature Mature Mature Growth Growth Growth Growth
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Planisin flight to leverage all growth opportunities

Professional
. Healthcare | & Financial
Services

Emergency Utilities &

E ion i
ducatio Services [Government| transport

pat. &8 & 0 @i @ 8 £ @&

#1 #1 Top 2 Niche Niche #1 Challenger Niche
Market stage  Mature Mature Mature Mature Growth Growth Growth Growth
Adjacent
growth High High High High

opportunity
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Multi-pillar growth plan

Market share gain

Market growth
momentum

Investments to
drive growth
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Simpliﬂ Sku\gﬂu\

Drive commercial
& operational
excellence

Refresh
proposition

Extend footprint
into adjacent
areas of the

Shift resources to
best growth
opportunities

market
Investment in Investment in new
re-usable products and
components and geographic
platforms expansion

Transformation to 2020
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Focused product and new market investments

US entry
Commonwealth markets
Payments

New

Markets

Retain next generation
SIMS Primary
Roll out ‘cross-sector’ products

Existing

O9lleye
Public safety platform

Payments
SIMS Finance
Parental engagement

v

Existing
Products
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New
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Multi-pillar growth plan

Market share gain

Market growth
momentum

Investments to
drive growth
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Drive commercial
& operational
excellence

Shift resources to
best growth
opportunities

Investment in
re-usable
components and
platforms

Simpl'ﬁ S‘HQAQ-H\M

Refresh
proposition

Extend footprint
into adjacent
areas of the
market

Investment in new
products and
geographic
expansion

Transformation to 2020

Succerd

Disrupt our
business model

Step outinto
white space

Portfolio
management

Beyond 2020

CAPITA




Starting to consider ideas for accelerating growth post 2020

Succerd

Disrupt our B e L | ROLE OF

business model ARTIFICIAL
INTELLIGENCE

IN EDUCATION

R Al and ML to create a:

Step out into AR g i
white space At = B U pre * Hyper personal learning
N I . experience
* Across the ‘student-parent-
school-tutor’ engagement
Portfolio Joint ventures / partnerships eco-system
management Acquisitions *  Agnostic of geographic
boundaries
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Section 4

Financial profile and measuring success
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Revenue mix

2017 revenue split (%)

Prof & Financial | | Non UK

Services 3%
5%
Healthcare Education
5% 26%
Utilities &
Transport
8%
Local
Government
15%
Emergency
Services
Payments 17%

[0)
% Cross- Sector

15%
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~80% sector specialised enterprise
software, with ~20% in the private
sector

~20% cross-sector, functional
software

Only ~3% revenues are non-UK

CAPITA




Highly repeatable and predictable revenue profile

License
21%

Install, other
19%

Maintenance &
Support
60%

2017 revenue split (%)

>70% recurring revenue

Approximately 2/3"sof our licenses
are delivered under a SaaS or Saas-
like and the remainder perpetual

Over 80% of license revenues
recognised over term of client
relationship, smoothing revenue
profile irrespective of perpetual
or Saa$S
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Attractive financial profile

. _
< - )

We have Building blocks Attractive, sustainable

good visibility to grow margins and
growing cash flow

* £543m order book * Orderintake improving * Quality products
and benefits of scale
e >70% recurring revenue * Significant investment - £80m
of capital expenditure * High cash conversion
through 2020
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How we will be measuring our own success

£543m

-2%

27.8%

Cash conversion below 100%

32| Capita Software investor event * Divisional free cash flow pre-investment

Growing faster than revenue

Mid to high single digit growth

Maintain or improve margins

Cash conversion at least 100%
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Section 5

Summary and Q&A
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Key messages from today

Well established products
with market leading positions

Divisional transformation
programme now in 3 year

Stronger operational platform will
support growth and innovation

Improving financial
performance

CURCURCUNY
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Specialist, need deep domain
expertise to win

Creating a single
software company

>1,000 software developers in India,
£80m of investment

Profitable, repeatable growth with
strong cash flow generation

CAPITA




Section 6

Capita’s software business in action

35| Capita Software investor event CA P I TA




We will bring these to life through a series of presentations

CAPITA

Secure solutions
& services
eye

* Innovation * Adjacent growth

kdpir\
sclools
inspive

retain

international | *  Transformation * Accelerated growth
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Secure Solutions & Services - snapshot

What we do Selected clients

*  95% of UK police forces and ambulance trusts

*  75% of UK fire services

» Significant international presence for all 3 services

* Manage all contact (voice, video, internet, email, sms) in and out of . § , .
the control room... enabling most efficient response = ' o

* Provide Unique live emergency streaming through 9xx eye

* Provider of mission-critical software to police, ambulance and fire
service control rooms

+ Offer capability in digital evidence and records management
* Complete integration with client back end systems and databases

Markets we serve Selected competitors

Infrastructure, Safe Cities NEC »steria

#1 market leader in UK and Australasia

Police, Fire, Ambulance, Justice, Coastguard, Critical National fnorthgate  « 8 sopra I!h e

0 MOTOROLA

Global Control Rooms market size approximately £6bn

Presents strong growth opportunity both directly and through ( 4 HEXAGON SAAB
strategic partners s @ N ICE
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Secure Solutions & Services - value proposition

* Solutions support resolution of demand at the first point of

contact
Why is this * Identification of vulnerability ®
important to * Transformation of operational processes and workflows Contr0lW0rkS
(UGSl . Significant cost and time savings through effective information V|S|O nDS

integration, digital storage and data exchange

* Increase in data quality DSX ICCS
. ®
* Supporting over 30,000 incident deployments per day in the UK EVIdenceworkS

* ControlWorks is proven to have helped Derbyshire Constabulary 15t
reduce call answering times for both 999 and 101 calls O rlgl n

: * Intelligent data search and call analysis reduces incidents that 1 ®
Interestin
facts g South Wales Police attend by 10% saving nearly £100,000 per day POllce Works

e EvidenceWorks has been used to record and store 1.5 million @'ﬂﬂ m
items of evidence to date eye eye

* We manage over 150,000 personal and vehicle radio devices in
the UK

“999eye is increasing the efficiency of our response in terms of being able to augment or reduce attendances as and when we get the
38| Capita fuller picture... and is a big step forward for fire control.” C A P | TA
- Graham McCann, West Midlands Fire Service




Retain International - a snapshot

What we do Selected clients

« Specialised resource planning software, with 25 years experience * Management Consultancy (including

» Track record in delivering increased utilisation for our clients representation across the Big 4),

* 360 view of resource allocation, talent management and executive * Legal (3 of 5 Magic Circle firms)

reporting * Global Investment Banks & Internal Audit

* Integration with existing client systems * Central Government
 IT Services

Markets we serve Selected competitors

\

Operate in the specialist resource planning software market s SAVIOM

#1in large/global Tier 1 advisory firms

Serve markets both in the UK, US & Australia with deployments across M [
70 countries .
Mavenlink PLANNER
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Retain International - value proposition

Why is this

important to
the customer?

Interesting

facts
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Improve utilisation and profitability

Smooth utilisation and manage peaks in demand
Access a wider pool of resources

Improve visibility of workflow and resource capacity
Saves management time

Over 1.5million resources scheduled in Retain across
70 countries

Retain typically improves utilisation by 4%
Significant market share in consultancy and legal
markets

Significant investment programme to enhance and
future proof the solution

International growth focus leveraging the existing
base

(19
It’s important to us that we match the right
person to the right project. Retain was the
best solution to meet our requirements.”

Tier 1 law firm

13 .
Retain not only made our team more

efficient, but also provided a higher quality
product since it minimized user error.”

Global Investment Bank

¢
*Retain allows us to drill down on particular

skillsets and availability of consultants
atany level.”

Tier 1 advisory firm

CAPITA




Capita Education Software Solutions - a snapshot

What we do Selected clients

« Provider of management information software to the education sector | * SIMS used by 22,000 schools in 46 countries
* 30+ years experience in schools, colleges & universities around the world and an 80% share of the UK

» SIMS enables core processes from attendance to exam administration market _ ‘ ]
» SIMS Finance and FMS supports the financial management of * 12,000 schools using SIMS Finance and FMS
education » 250,000 parents using our payments and

* SIMS Engagement connects schools and parents and facilitates engagement products

payment for meals, trips and activities

Markets we serve Selected competitors

We operate in the Ed Tech management information software market & Arbor TRIBAL
Primary, secondary and independent schools

isams
Bromecom

Further and higher education institutions

UK and globally across 46 countries
UK Ed Tech market forecast to grow to £3.4bn 2021 (includes exports)* ‘
Global Ed Tech market forecast £129bn in 2020 =

7

Z . :
< PS Financials
///u\\\\\ Powering Better Business Decisions
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Capita Education Software Solutions - value proposition

* SIMS supports improved decision making, raising
achievement for learners and providing actionable

. . insights

. Why is this » SIMS Finance consolidates finance data in real time

Important to and reduces manual input and processes for schools

the customer? « SIMS Engagement connects schools to parents,
increasing parental engagement and reducing
communications costs

* 6 million(+) student records managed

* SIMS used by City Montessori School, in Lucknow,
India with 56,000 pupils - the largest school in the
world

Interesting
facts

* 2 million+ messages sent to parents on a ‘snow day’
* £100m of parent transactions through SIMS Pay

42 | Capita Software investor event

UNIT-e

hdpin

NIVAE schools

engagement

AGILIT-e

ir\spire,

SIMS
Finafiey Parental

SIMS
Pay
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Pay O

Payments software - snapshot
Selected clients

What we do
. E(r)o“ve:gteizomnarket leading technologies for Payments, Fraud and Income ﬁi{ﬁﬁ?ﬁ?@ I;?T_ipn%r;n /\\a?\l"loﬂ
* Helps to introduce new payment channels for our customers 3 -
* Improves customer choice, operational efficiency and payment worldremit m TiEE:::@
security Stockport
metric (=) Go-Ahead

Markets we serve Selected competitors

Mixture of Public and Private sector
civica adyen

Public - Local Authorities , Housing Associations , NHS Trusts 2z worldpay

Private Sector -Financial Services , Gaming , Retail and e-commerce

Paysafe’ stripe

Global presence with increased focus on US and Australia markets

YOY growth supported by well developed strategies to accelerate our

market position
CAPITA
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Payments software - value proposition

Why is this
important to the
customer?

Interesting facts
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* Multi-channel payment options

* Grow with the customer and can be deployed alongside existing
payment solutions

* Gives full control over customer experience

* Increase payment conversions

* Improved acceptance rates

* Allows fraud prevention rules to protect revenue
* Reduces PCl burden

* 20+ years of experience in providing first class payment platforms

*In 2018, Pay360 processed 255 million card payments, valued at £11
billion

* Fully integrated with over 500+ 3" party systems

* The first software provider to obtain PCI DSS certification in the UK

* Strategic partnerships giving us access to over 250 acquiring banks
and alternative payment methods globally

(14
The Pay360 solution

has provided us with
greater flexibility to
build a system around
the needs of our
customers.”

(44
Overall costs from

Pay360 have
delivered a ROI of
over 15% compared
with our previous
provider.”

CAPITA




